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To improve workers® performance, some factories have used social comparison
theory to encourage workers to compete with each other in order to increase workers®™ motivation in
assembly tasks. However, the reason why social comparison is sometimes successful and sometimes not
is still not fully understood. As there is a lack of research on the effect of social comparison on
workers® performance in assembly tasks, this study aims to fill this gap in the literature by (i)
proposing a GATB- or FFM-based test to identify workers with low aptitude; (ii) clarifying the
psychological mechanism of how workers® personality and social comparison orientation affect their
performance in the case of downward social comparison; (iii) finding out how many workers feel
uncomfortable or stressed by downward social comparison and how many workers don"t respond to
downward social comparison.
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